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Board Members in attendance:  JoAnn Eder 
     Susan Foster 
     Scott Mitchell 
     Amber Parish 

Curt Starr 
     David Craig 
     Barb Shafer 
     Ashley Warren 
 
Join by phone:    Malcom Goodrich 

Anita Pagliaro 
      
 
Absent:     Chuck Hingle 
     Mary McNally 

Marilynn Miller 
Barbara Sample 
Melissa Boehm 
Doxey Hatch 

 
Guest:      Jen Cleland 
     Jamie Granzella 

Nicky Ouellet 
Olivia Reingold 
Kurt Wilson 

       
  
 
The Board meeting was called to order at 5:01pm.  
 
Welcome and Introductions 
 
Kurt Wilson introduced Jen Cleland, the new Director of Development and Major Gifts. She 
started two weeks prior. Nicky Ouellette, the new News Director, and Olivia Reingold, the new 
Tribal Issues reporter were also introduced. Ms. Reingold is on staff through a grant from Report 
for America for the next year at least. Jess Scheldal has been added as the new Morning Edition 
host. Kay Erickson has been moved to afternoons. There are also two summer interns helping 
with the website and new podcasts, The Worm, a 15-minute podcast of local news, and The 
Weekender, a 30-minute news variety podcast. Mr. Wilson pointed out that YPR currently has an 
all female news staff.  



 
Secretary’s Report 
 
The January meeting minutes were edited to include David Craig on the attendance. Minor edits 
were made to the April meeting minutes.  
 
Upon motion and seconded, it was unanimously, RESOLVED that the Board approves the 
January and April meeting minutes.  
 
Committee Reports 
 
Nominating Committee 
 
Kathleen Healy stepped down from the role of Board Secretary due to family commitments. The 
committee nominated Ashley Warren as Secretary.  
 
Upon motion and seconded, it was unanimously RESOLVED that the Board approves Ashley 
Warren as Board Secretary.  
 
Finance, Investment & Audit Committee 
 
The committee met with guests from US Bank to discuss the Board’s investments. It was advised 
that the Board review and revise the current investment objects. At a previous committee 
meeting there wasn’t a quorum, so no action was taken. Last week’s meeting did have a quorum 
and so the committee recommends to the board a review and possible revision to the investment 
objectives.  
 
The objectives haven’t been reviewed since August of 2014 which is beyond the recommend 
review of every three years. U.S. Bank advised small corrections to the investment objectives 
based on their advice for other nonprofit organizations. There is also general unease about world 
economic situation. The goal of a review would be to confirm that we have conservative 
investment goals.  
 
The Board discussed whether review should be permitted or required. It was then confirmed that 
the investment policy states a review is recommended every three years.   
 
If any changes are recommended after the review of the investment objectives, they will be 
presented to the board for approval.  
 
The committee also reviewed quarterly reports received from US Bank. If any Board member 
would like a copy one can be provided.  
 
For US Bank, the endowment account balance as of June 30, 2019 was $1,144, 648.84. The 
account balance one-year prior was 1,082,614.28 The direct account balance as of June 30, 2019 
was $349,172.58. The account balance one-year prior was $334,485.16.  
 



For First Interstate Bank, the checking account has $187,896.35 as of the committee meeting. As 
of the Board meeting, the account has $183,226.69 but there will be a drawdown of $170,000 
leaving a resulting balance of $13,226.69. In savings there is $239,843.44. $170,000 will be 
transferred to the campus account.  
 
Based on review in committee and discussion with Station Manager, the finance committee 
approved the projected budget. The next meeting is scheduled for October 22, 2019.  
 
Development Committee 
 
It was recommended that moving forward Jen Cleland will be a on the Development Committee.  
 
All Committees 
Ms. Parish reminded members to sign up for committees if they haven’t already and 
acknowledged that some committees may be reorganized or combined depending on further 
discussion.  
 
Changes to the board directory or committee roster should be sent to Ms. Parish.  
 
Station Update 
 
2020 BUDGET REPORT 
 
REVENUE 
 
Mr. Wilson reviewed the station budget. At the beginning of the year, the goal for donations was 
$825,000. We received $871,000 in donations, a 9% increase. In a three-year span we’ve 
increased donations by 7%, 10%, and 9%.  
 
There are 4500 total members currently, with 1500 of them as sustaining members (30% of total 
members). Moving forward, the goal will be to move members away from credit card donations 
and toward EFT donations to decrease the credit card fees.  
 
At fiscal year-end there is a $20,000 balance. The $60,000 board directed funds were not used. 
Only $87,000 of university funds were used of the $102,000 appropriation. These funds were 
restricted and so some funds weren’t used. $10,000 will be put back into the savings account. 
Goals were met, and in some places, exceeded, and there was no overspending.  
 
For the 2020 budget, the restricted gifts or donations goal will be $925,000. This is a 5% increase 
over the previous year’s donations received. The underwriting budget is $320,000, a $60,000 
increase from last year’s budget.  
 
Our Corporation for Public Broadcasting grant has increased and will continue to go up over 
time.  
 



Mr. Wilson requested to rollover the unused Board directed funds from the previous year with an 
additional $60,000 for a total of $120,000 in Board directed funds in the 2020 budget. Full state 
appropriated funds will be used as well.  
 
Funds drawn from savings was $99,000 and for the next year $110,000 is requested. $10,000 
was returned to the saving account so the total funds used was $89,000.  
 
The goal for grants will be increased to $25,000 and $10,000 in grant funding has already been 
secured from the Great Montana Foundation, which helps with local programming.  
 
EXPENSES 
 
The goal for the budget has been to have revenue and expenses that are even. Expenses for staff 
salaries and benefits is just over $1M, compensating 16 full time staff. More compensation has 
been added for additional community programming staff. The goal is to increase the salaries 
further.  
 
Expenses for the audit from the business office have increased to over $17,000. Updating the 
NPR Hub, or infrastructure, will cost $48,000 but the cost will be split over two fiscal years. An 
expense line with $35,000 has been added under engineering for a new truck. The truck will be 
purchased through the university purchasing system.  
 
It’s expected that fundraising costs will decrease due to outsourcing our direct mail services (50 
cents per letter). The hope is to increase mailers based on reduced costs.  
 
With $16,000 in bank and credit card fees, development efforts will focus on education donors 
about using EFT instead of credit cards to reduce these fees, especially because online donations 
are increasing.  
 
The travel budget has increased due to the larger news staff and reporters needing to travel for 
stories. Costs for the Associated Press have been adjusted to reduce costs.  
 
Station automobiles have already been purchased, a 2010 Toyota Prius and a 2010 Ford Fusion. 
The automobiles will reduce the need for rental vehicles and the accrual of personal mileage.  
 
Mr. Wilson summed up by saying the goal is to raise and spend the same amount, with 5,000 
members.  
 
OTHER UPDATES 
 

• The program “Field Days” received the noncommercial program of the year award for 
the state. 

• We’re having the Open House, CD and Vinyl Sale August 23rd. Donations of CDs and 
vinyl are still being accepted.  

• The Fall Pledge drive dates have been set: Saturday, September 28 – Friday October 4. 
 



New Business 
 
None 
 
Old Business 
 
None 
 
Meeting Calendar 
October 29, 2019 
January 28, 2020 
April 28, 2020 
 
We will have another social following the October 29, 2019 meeting.  
 
Executive Session 
Executive session was called. 
 
Meeting adjourned at 6:03pm. 


